
GeekingGeeking up, Geeking up, Geeking 
DownDown

GTCGTC



AgendaAgenda

Three Letter Acronyms (TLA)Three Letter Acronyms (TLA)

Translating geek into EnglishTranslating geek into English

Common mistakes and how to Common mistakes and how to 
avoid themavoid them

What worksWhat works



Geeking upGeeking up

TLAs TLAs -- Why do we use them?Why do we use them?
•• Common language Common language 
•• Culturally acceptable Culturally acceptable 
•• Short hand, easyShort hand, easy



Translation Please!Translation Please!

How do outsiders react?How do outsiders react?
•• Common language? Common language? 
•• Culturally acceptable? Culturally acceptable? 
•• Short hand, easy?Short hand, easy?



Geeking DownGeeking Down

Always rememberAlways remember……....

It is not the idea It is not the idea -- it is how it is how 
it is communicatedit is communicated



Idea ExecutionIdea Execution

The process:The process:
•• Generate/define the idea. Generate/define the idea. 
•• Develop/refine the idea. Develop/refine the idea. 



Generate/DefineGenerate/Define

Generating is easyGenerating is easy.  .  
•• There is no such thing as failure hereThere is no such thing as failure here
•• Ideas are abundant.  They come from Ideas are abundant.  They come from 

anywhere, at any time.  anywhere, at any time.  

DefiningDefining–– more difficultmore difficult
•• WhatWhat is it you are is it you are reallyreally talking about talking about 



PMO ExamplePMO Example

PMO AssumptionsPMO Assumptions
•• Mandated Mandated –– had to be donehad to be done
•• Consistent with market trendsConsistent with market trends
•• Executive BuyExecutive Buy--inin

Where was the point of failure? Where was the point of failure? 



Market TrendsMarket Trends

Source: http://www.cdc.gov/nccdphp/publications/Burden/bcd_03.htSource: http://www.cdc.gov/nccdphp/publications/Burden/bcd_03.htmm



Will The Real Starting Point Will The Real Starting Point 
Please Stand Up?Please Stand Up?

Understand where you really areUnderstand where you really are……
•• What is the view from the executive What is the view from the executive 

chairs?chairs?
•• Do they have a reason to listen or Do they have a reason to listen or 

even care about your idea?even care about your idea?

You must earn the You must earn the right to consultright to consult
every dayevery day



How Do You Get There How Do You Get There 
From Here?From Here?

KnowKnow the strategic planthe strategic plan
KnowKnow what drives your what drives your Director and Director and 
Chief DeputyChief Deputy
Know Know the purpose for the departmentthe purpose for the department
KnowKnow what business your department is what business your department is 
really inreally in
KnowKnow what drives the other members of what drives the other members of 
the executive staffthe executive staff



What Business Are You In?What Business Are You In?

Purpose Purpose 

Vision Vision 

BusinessBusiness



DevelopDevelop

Ask yourselfAsk yourself……....
What business need is this meeting?What business need is this meeting?

Who are the beneficiaries?  (Rank Who are the beneficiaries?  (Rank 
themthem……))

What will happen it we do nothing?What will happen it we do nothing?

Is the idea in alignment with Is the idea in alignment with 
Statewide, Agency and/or Statewide, Agency and/or 
departmental goals?departmental goals?



RefineRefine

Then askThen ask……
What changes or adjustments What changes or adjustments 
need to be made to the idea need to be made to the idea 
(revision loop)(revision loop)

•• To meet strategic goalsTo meet strategic goals
•• To make the greatest impact on the To make the greatest impact on the 

organizationorganization

What What ““boxbox”” is hindering the is hindering the 
development of this idea?  development of this idea?  



Getting Executive SponsorshipGetting Executive Sponsorship

Take everything you learned andTake everything you learned and……
Document your idea Document your idea 
Define project successDefine project success

•• Identify the expected OutcomeIdentify the expected Outcome
•• Quantify the Performance MeasureQuantify the Performance Measure

Create an executive briefingCreate an executive briefing
Clearly articulate what you need Clearly articulate what you need 
as an outcome of the briefingas an outcome of the briefing



Why?Why?

They speak vision and business They speak vision and business 
needneed

They talk in bullet points, like we They talk in bullet points, like we 
talk in talk in TLAsTLAs

They most likely wonThey most likely won’’t read your t read your 
document (they dondocument (they don’’t have time t have time 
unless unless VERYVERY interested)interested)



HereHere’’s The Points The Point
IT is not the core business of most IT is not the core business of most 
departments, dondepartments, don’’t focus on ITt focus on IT

Well communicated ideas show support for Well communicated ideas show support for 
the purpose, vision and business of the the purpose, vision and business of the 
departmentdepartment

Well communicated ideas show support for Well communicated ideas show support for 
the strategic vision and goals at the the strategic vision and goals at the 
statewide levelstatewide level

A well communicated idea is one where the A well communicated idea is one where the 
executive knows not only what you want to executive knows not only what you want to 
do, but what you need from them.do, but what you need from them.



Thank youThank you

Carolyn LawsonCarolyn Lawson
Deputy Director, Deputy Director, 
Business and Program ServicesBusiness and Program Services
eServices OfficeeServices Office

Carolyn.lawson@eservices.ca.govCarolyn.lawson@eservices.ca.gov


